Oldmans Township Committee
Meeting Minutes
November 2, 2011

The regular monthly meeting of the Oldmans Township Committee was held on November 2, 2011.
Meeting was called to order by Mayor Miller at 7:30 PM. This meeting was held in compliance with the
Sunshine Law. All joined in the Pledge of Allegiance.

Members present: William Miller, Harry Moore and George Bradford.

On motion by Mr. Moore, seconded by Mr. Bradford, all agreed to approve the minutes from:

October 5, 2011

Regular Meeting

October 26, 2011 Special Meeting

Resolution 2011-113

Resolution 2011-115

Ordinance 2011-08

Resolution 2011-116

Ordinance 2011-09

Resolution 2011-117

Ordinance 2011-10

Resolution 2011-118

Ordinance 2011-11

Property Lien for Lawn Maintenance on property located at 15 S. Railroad
Avenue, Schoolhouse Condominiums. Mr. Bradford made a motion to approve,
Mr. Moore seconded and all agreed.

Transfer of Funds. Mr. Hackett explained that many of the line item transfers
were due to increase in activity in the construction office from the new
development at Perry Farm. Mr. Moore made a motion to approve, Mr.
Bradford seconded and all agreed.

Public Hearing for Ordinance Providing for the Appropriation of Funds and
Authorizing the Issuance of Bonds and Notes to Finance the Construction of a
New Municipal Complex. There was no public comment.

Final Adoption of Ordinance 2011-08. Mr. Moore made a motion to approve,
Mr. Bradford seconded and all agreed.

Ordinance Establishing a Policy for the Use of E-Mail Communications by
Members of the Governing Body and Employees. Mr. Miller explained that no
decision making among the Committee can be made via e-mail.

Introduction of Ordinance 2011-09. Mr. Bradford made a motion to approve,
Mr. Moore seconded and all agreed.

Ordinance Establishing a Quarterly Rate Increase for Auburn Water in Addition
to Establishing a Turn on/Turn off Connection Fee.

Introduction of Ordinance 2011-10. Mr. Moore made a motion to approve, Mr.
Bradford seconded and all agreed.

Ordinance Amending Chapter 50 of the Oldmans Township Code, Providing for
Dog License and Registration Fees. Mr. Hackett explained that the increase
would be $1.80 per license. The state allows licensing in the amount of $21 and
$24. Mr. Miller received a copy of a cat ordinance from Woodstown for
discussion at the next Budget Meeting. Dog licensing is required for health
purposes for prevention of the spread of rabies.



Resolution 2011-119  Introduction of Ordinance 2011-11. Mr. Bradford made a motion to approve,
Mr. Moore seconded and all agreed.

Ordinance 2011-12 Capital Ordinance Authorizing the Appropriation of $15,000 for the Purchase of
Public Works Equipment.

Resolution 2011-120  Introduction of Ordinance 2011-12. Mr. Moore made a motion to approve, Mr.
Bradford seconded and all agreed.

Discussion Item: Special Use System Map Delivery and Non-Disclosure Agreement between
Oldmans Township and American Water Company. Mr. Miller explained that
this is needed to assist the Township in preparing the next element of the
Master Plan. American Water agreed to send a map but the map is only
available to the sub-committee, not the public due to security concerns. The
map can only be used for discussion purposes. Mr. Moore made a motion to
authorize Mr. Miller as Mayor to sign the Agreement, Mr. Bradford seconded
and all agreed.

Meeting was opened to the public for questions.

Mr. Cordy Taylor questioned why the appropriation for public works equipment was stated at $15,000
when the school is paying for $7,500. Mr. Hackett explained that the Township has to show the total
amount being used to purchase the equipment.

Public session closed.

Mr. Hackett received a proposal from the Tax Collector. Ms. Shieber would like to acquire software so
taxes can be paid on-line and tax payers would be able to review their account. Edmunds quoted $300
with 4-6 weeks to set up; may be ready for 2012. The Committee expressed their concern that the after
the first year, the maintenance fee could go as high as $1,200. Mr. Miller was in favor of a one year trial.
Mr. Hackett recommended that any committee member talk with Margie as there were additional
guestions regarding user fees. The topic was tabled until another Budget Meeting.

Mr. Hoffman discussed the outcome of the Court proceedings held on October 26, 2011 in regard to
Schoolhouse Condominiums. The developer has 60 days to comply with Planning Board approval. The
Township would have to go out for bids for demolition if that is the outcome.

Ms. Taylor discussed her recent meeting with a representative from GovDeal which would be used to
sell Township surplus property on-line. The Committee authorized her to continue her discussion with
GovDeal.

Mr. Moore directed a question to Mr. Hoffman regarding the DOD. Is the warehouse allowed to have a
tenant? Mr. Hoffman stated the Township is not responsible for maintaining the property but could
check for a Certificate of Occupancy/Zoning violation. Mr. Miller asked Mr. Hoffman if the Township
could collect rent from the occupants of the DOD. Mr. Hoffman stated that that the Township would
have to go to Court to receive permission. Township would have to state they are unhappy with the
maintenance of the property. Mr. Hoffman will ask the judge to have rents collected for the Township.
Next Court date is March, 2012.



Mr. Moore stated that the overlay on Gateway Blvd. should be done shortly.

There was a large amount of glass that may have come off a train box car along Benjamin Green Road. A
resident swept the glass of the road.

Mr. Bradford stated that the next meeting for the Mid-Salem Court system was scheduled for November
14™. Any questions the Committee would like to have addressed at that meeting should be brought to
George’s attention prior to the meeting.

Mr. Miller announced to the public that the FCC/Fema is participating in a nationwide EAS drill on
November 9™. It should last approximately 3 minutes and is for tv, radio, computers, and cable service.
Customers will receive an e-mail notifying them of the test.

Mr. Miller requested of Mr. Hoffman to prepare a Shared Service Agreement between the Township and
the School District for shared services such as mowing, plowing of snow, fuel, copy paper and any other
service that may be shared.

Mr. Tedesco, Township Engineer, met with Mr. Miller regarding the spec book and plans for the new
municipal complex. There is a meeting with the architect Friday, Nov. 4™ with some site plan changes
such as septic system and power requirements. The architect hopes to have the project out to bid next
week. Bids could be due three weeks from publication. Possibility of a start date January, 2012 or
March, 2012. The contract would include liquidated damages which would mean there is a specific time
frame that the project must be completed.

Mr. Tedesco is currently working on a safe schools grant for sidewalks. The grant would cover the
sidewalks on East/West Mill Street as well as North/South Railroad Avenues. After reviewing the area,
there is 4,200 linear feet in need of either repair or placement of sidewalks. If new sidewalk had to be
installed, would have to pay prevailing rate. The sidewalk would be 4’ x 4’. The total cost would be
approximately $140,000. The money has to be paid up front by the Township and then reimbursed
through the grant. This is a Federal grant which has more stringent requirements than State grants. If
using the Federal grant, the School Board would also be involved. The State grant through the DOT can
be applied for at any time during the year and is simpler to write the grant. The Federal grant is due by
December 30" of this year. After discussion about the merits of the Federal grant program versus the
State grant program, it was decided that Mr. Tedesco should proceed with the State grant program.

Mr. Moore distributed a letter on behalf of the Logan Volunteer Fire Company requesting local
businesses to donate funds toward the donated generator for repair and installation.

Payment of Bills: Mr. Moore made a motion to approve payment of bills and additional invoices, Mr.
Bradford seconded and all agreed.

There being no further business, on motion by Mr. Bradford, seconded by Mr. Moore and all agreed to
adjourn meeting at 8:35 PM.

Respectfully Submitted,

Melinda Taylor, Acting Municipal Clerk



