Oldmans Township
Budget Workshop
November 21, 2011

A budget workshop of the Oldmans Township Committee was held on November 21, 2011. This
meeting was held in conjunction with the Sunshine Law. Mayor Miller called the meeting to order at
4:35 p.m.

Members present: William Miller, Harry Moore and George Bradford
Also present: James Hackett, CEO and Rae Walzer, Deputy Treasurer

GovDeals — Ms. Taylor discussed with the Committee the different options available with GovDeals. The
Committee agreed to the following:
1. Option B1 —The Client (Twp.) pays 7.5% fee and the winning bidder pays a 5.0% buyers
premium. According to GovDeals, this is the most popular option.
2. Employees may bid on items so long as they do not bid while on duty.
GovDeals will be responsible for collecting the money rather than the Township.
4. The Township will be the sole host of the GovDeal system and all sales from volunteer
organizations will go through the Township.
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Motor Vehicle Record Checks — Ms. Taylor recommended to the Committee that the Township conduct
a motor vehicle record check on all employees/volunteers who drive Township vehicles. The last check
was completed in 2006. It was agreed that the Township would conduct the motor vehicle checks
through the State every other year beginning in 2012 (even year date).

Landlord Registration — Ms. Taylor recommended to the Committee that the Township establish a
landlord trash removal fee to help alleviate the cost of changes in tenancy in rental properties. After
Committee discussion it was agreed that this issue would be tabled and needed to be discussed with Mr.
Hoffman before any decision could be made. In the meantime, Ms. Taylor will continue to make
landlords aware of the Landlord Registration requirement which is State mandated.

Ordinance 2011-10- An Ordinance Amending Chapter 166 of the Oldmans Township Code and Providing
for the Increased Fees for Water Service in the Village of Auburn. Since the changes were not
considered major, it was agreed that at the public hearing of the Ordinance it would be noted that
changes were made. Mr. Hackett will notice all Auburn water users of the increased fees in their q*
quarter water bills.

Review Schedule of Debt Payment & Deferred Charges — Mr. Hackett stated that there have been no
debt payments in the past few years, only deferred charges. There is no debt right now. He would like
to wait until 2012 to borrow money for the new Municipal Complex.

Review Schedule of Capital — After Committee discussion it was agreed that some money might need to
be set aside for Kay Gardens to fix the drainage problem.

Tax Rate/Surplus Use — Mr. Hackett presented to the Committee the past years’ tax rates. At the
Closeout/Budget Workshop meeting Mr. Hackett will be prepared to review all the volunteer
organizations’ requests as well as the needs of the Municipality.

2012 - highest return on pilot program; goal not to use surplus
2013 — get surplus back to approximately $500,000
2015 — low return on pilot program



Municipal Complex — The architect has agreed to extend the bid closing date from December 1* to
December 6™. A total of 14 contractors have requested a bid package. The Committee does not have
to grant a bid until later in the month, after the architect has prepared his report.

Budget Workshop — The Close Out Meeting is scheduled for December 21* beginning at 3:00 with the
Budget Workshop to follow and any other business which needs to be discussed. Ms. Taylor will notice
the public.

Public Comments: No public present.

Melody Reese/Auburn Fire Company

Ms. Reese recently attended a seminar in New Mexico regarding bombing and terrorism response. She
addressed the Committee with some of the things she learned. Mr. Miller reviewed Auburn’s Personnel
Response Report for 2011.

Margie Schieber/Tax Collection — Ms. Schieber stated that the “pay-on-line” payment option still
requires the tax collector to process the payment. It doesn’t cut down on the workload, just a different
option for the taxpayer to make a payment. In 2010 the tax collection rate was approximately 96%. The
pay-on-line” method might increase the tax collection rate. The benefit of a higher tax collection rate is
that the reserve for uncollected taxes could be lowered. Edmunds would charge $1.05 for an e-check,
$1.95 for a debit card and 2.95% for a credit card (not considered a cash advance). The cost to the
Township would be $300.00 for the first year.

Delinquent notices are sent out 5 times per year and typically bring in delinquent payment money. Ms.
Schieber would like to continue to send out periodic delinquent notices rather than one time a year as
the Township does get a response from the notices. The Tax Collection Office is discretionary as to
whom and when a delinquent notice is sent in order for a cost savings in mailing.

After discussion it was agreed that the Township would not offer on-line payments at this time and
would reconsider the option in 2012.

Ms. Schieber requested a new computer. Mr. Hackett explained that computers and a server would be
addressed in 2012 when the new municipal complex is being built.

There being no further business, on motion from Mr. Moore, seconded by Mr. Bradford and agreed by
all, meeting was adjourned at 6:30 p.m.

Respectfully Submitted,

Melinda Taylor
Acting Municipal Clerk



