OLDMANS TOWNSHIP COMMITTEE
SPECIAL/BUDGET MEETING
December 11, 2013

A special meeting of the Oldmans Township Committee was held on December 11, 2013.  This meeting was held in compliance with the Sunshine Law.  Mayor Moore called the meeting to order at 5:15 PM.  

Members present:  Harry Moore, George Bradford and Cordy Taylor
Also present:  James Hackett, CFO.  

Public Works
[bookmark: _GoBack]Hot Water Heater is currently broken – gas valve.  Original building plumber came in to look and estimated repair to cost $1,100.  Following discussion regarding warranty and different plumbing companies, Ms. Taylor was directed to write a letter to Fabbri about different repairs that need to be made to the building that hopefully still fall under warranty.  Some of the issues that need to be addressed in the letter are:  dead trees, recorder inefficiency and water heater.

Lawn Maintenance – Jim Nipe received two quotes for annual lawn maintenance:
	True Green	-	$1,520 (four applications)
	J-Boys		-	$2,800 (four applications plus $50 soil sample)
Lawn maintenance would begin in spring, 2014.  Mayor Moore will work on the soil testing.

LOSAP
Mr. Taylor stated that the Township will be receiving quarterly reports which will include attendance for meetings, fire calls and training beginning in 2014.  Reports should be submitted to Bob Moore 7 days after the end of the month.  This will allow the Township to better evaluate what the LOSAP costs are going to be at the end of the year.

Animal Shelter
Ron’s Animal Shelter has given two proposals – one based on per animal cost and the other a fixed monthly cost.  Before the Committee makes a decision, Ms. Taylor was instructed to find out how many dogs/cats were taken to Ron’s Animal Shelter last year.  Ms. Taylor was also instructed to contact Cumberland County SPCA for a price quote as well as contact Logan Township and Woolwich Township to find out who they use for animal control and animal sheltering.

Abbreviated Budget
Mr. Taylor wanted to know about line items/budgeting for the Township website.

Logan Fire – Tanker
There are extra labor costs associated with the refurbishment of the Logan tanker.  The cost has exceeded the ordinance.  The Committee would like to know how must more is required to make the tanker road worthy and operational.  Need the final cost by next meeting, Dec. 18th. 




Triad Associates
Mr. Hackett received a proposal from Triad to assist the Township is using some of the funds available in the revolving small cities account.  Oldmans Township has enough funds to grant two requests and the County would grant the remaining request.  After reviewing the proposal, Mr. Hackett volunteered to check with Woodstown’s grant writer to find out if the proposed cost is normal.

Grant Consultant and Demo of Buildings
Grant funding will remain at $2,000 and well as demolition of buildings.  Mosquito control will increase to $500.


Emergency Repair to Auburn Water Facility
There is no money left in the Auburn Water account.  Mr. Taylor was concerned about the budgeting process based on previous conversations with Jack Lynch.  The Committee has requested digital maps for line locations the past two years and has not yet received the maps.  Mr. Hackett needs a more detailed letter for the emergency repair.  George Bradford will contact Jack Lynch for revised letter.

Review of 2014 Budget
The Committee members reviewed the tentative budget for 2014 for those figures currently available.  Some changes were made to line items based on recommendations from the Committee.

Open to the Public - None

Being no further business, motion to adjourn was made by Mr. Bradford, seconded by Mr. Taylor, and all agreed.  Meeting was adjourned at 6:55 PM.

Respectfully Submitted,



Melinda Taylor
Municipal Clerk
