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Close Out Meeting/Budget Workshop

A  Close Out Meeting and Budget Workshop of the Oldmans Township Committee was held on December 18, 2013.   Mayor Moore called the meeting to order at 3:15 PM.  This meeting was held in compliance with the Sunshine Law.    

Members present:  Harry Moore and George Bradford.
Also present:  James Hackett

Resolution 2013-134	Refund of Premium Payment to Crestar Capital LLC
	Block 43/Lot 34
	Mr. Bradford made a motion to approve, Mr. Moore seconded and both agreed.

Resolution 2013-135	Transfer Funds
	Mr. Hackett explained that the transfer was needed in order to purchase two new radios for Emergency Management – Jeff Newman and Michael Moore.
	Mr. Bradford made a motion to approve, Mr. Moore seconded and both agreed.

Resolution 2013-136	Cancel Balance on Ordinance 2010-06 Auburn Water
	Mr. Bradford made a motion to approve, Mr. Moore seconded and both agreed.

Discussion Items:
Written Job Descriptions – Melinda Taylor had prepared job descriptions for the Committee’s review.  Each Committee member will be given a set to review and make comments.
Proposal from Salem County Planning Office for Economic Element to the Master Plan – The cost for the Economic Element is $6,500.  Mr. Hackett can prepare a purchase order in January for the County to sign.  Mr. Bradford made a motion for acceptance of the proposal and for the mayor to sign the Agreement, Mr. Moore seconded and both agreed.
Animal Control Proposals – Ron’s Animal Shelter and Cumberland County SPCA -  Based on last year’s numbers, Mr. Hackett is recommending the Committee sign contracts on a per animal basis rather than a flat monthly fee.  Ms. Taylor had contacted three different organizations  to inquire about their services and prices.  Gloucester County SPCA cannot provide service to Salem County municipalities as they are too short staffed at this time.  That leaves the proposals from Ron’s Animal Shelter and Cumberland County SPCA as potential shelters.  Both shelters only provide shelter services and not animal control.  Ms. Taylor will compare the per animal cost for each entity and report back to the Committee in time for the January 8th reorganization meeting.

Window Treatments for Municipal Building – Ms. Taylor was given a budget of $2,000.00 to provide window treatments for the municipal building.  After pricing out the different options Ms. Taylor requested an additional $61.00 to cover the costs of the window treatments.  
Bills List and Additions/Revisions – The refurbished tanker for Logan Volunteer Fire is $2,000 over the $25,000 ordinance.  The difference will be made up in the Logan Volunteer Fire budget for 2013.
Mr. Bradford made a motion to approve the bills list, Mr. Moore seconded and both agreed.
Mr. Moore stated that the County will be doing some ditch digging on Pedricktown-Woodstown Road in the near future.  He has contacted the County to ask them to excavate around the dry hydrant by Beaver Creek so that the hydrant could be fixed.

Budget Meeting
Triad Associates – Mr. Hackett has contacted Triad who has agreed to reduce the administrative cost from $2,000 to $1,000 for each applicant.  He has also sent the request to Woodstown’s grant writer, Mark Blauer.  Mr. Blauer is willing to speak with the Committee at one of our meetings in January or February to discuss grant opportunities.
Review of Tanker Refurbishment – Previously discussed at Close Out portion of meeting
Purchase Orders – There will be a revision to the items that were to be purchased from the Capital Ordinance used for office equipment and emergency equipment.  Logan Fire had requested three sets of protective gear which totals $9,000.  Since Logan Fire received grant money, the Township will not have to purchase as many masks.  Right now there is not enough money in the ordinance to purchase a power stretcher for the Pedricktown Ambulance’s second ambulance.  Could either introduce an ordinance in January, 2014 or add to budget for 2014.
Long Range Planning – Will be discussed at a future date.
Capital Schedule – After meeting with the Township auditor’s, Mr. Hackett will make some changes as to how the bills for Auburn Water are funded.  One change was that the interfund loan was decreased from $20,000 to $15,000.
2014 Budget Worksheet – Will be discussed at a future date.
Budget Workshop -  Three possible dates, Mr. Hackett prefers January 23rd.  Ms. Taylor will confirm with Mr. Taylor.


Budget Schedule – It is anticipated that the 2014 Budget will be introduced March 12th with a public hearing and final adoption on April 9th.  There may be a problem with the timing of the dates as to the number of days that the budget must be advertised prior to public hearing.  May have to change the introduction to earlier in March in order to comply with the public notice dates.  Mr. Hackett will check with the auditors.
Schoolhouse Condominiums – Taxes have not yet been paid.  Township could foreclose on property in April 2014.
Branchville Road Associates – Mr. Hackett stated that the loan will probably have to be written off.  Ms. Taylor stated that Branchville has been current with their taxes.    This topic will be discussed further when Mr. Hoffman is available at our next Township meeting.
Being no further business, on motion by Mr. Bradford, seconded by Mr. Moore, and both agreed to adjourn meeting at 4:15 PM. 

Respectfully,


Melinda Taylor
Municipal Clerk 	 


