Oldmans Township Committee
Special/Budget Meeting Minutes
October 28, 2013


[bookmark: _GoBack]The special/budget meeting of the Oldmans Township Committee was held on October 28, 2013.  Meeting was called to order by Mayor Moore at 4:35 PM.  This meeting was held in compliance with the Sunshine Law.  

Members present:  Harry Moore, George Bradford and Cordy Taylor

Resolution 2013-117	Chapter 159 for Insertion of JIF 2013 Optional Safety Budget in 2013 Municipal Budget
	Mr. Taylor made a motion to approve, Mr. Bradford seconded and all agreed.

Discussion Items:	

Small Cities Grant – Michael Borrero of Triad has been in touch with Mr. Hackett regarding the Township’s revolving loan account (approx. $41,000).  Mr. Borrero has three applications from Oldmans Township residents – two of which may be funded through the account.  Mr. Hackett is waiting for a proposal from Triad as to how to use the funds and the cost associated with using Triad as the contact point for applicants.

Municipal Complex Needs – Ms. Taylor updated the Committee on the capabilities of the color copier which has the ability to allow access codes to limit use of color copies and be able to default to black and white copies.  It was agreed that the color copier could be included in the November ordinance for purchase of equipment for the municipal complex.  Additionally, blinds will be ordered for the Finance Office and Meeting rooms.

Jack Lynch – Auburn Water – Future goals: 
1.  New main in streets.  Cost is estimated to be $50,000 - $60,000.  NJ American Water has no plans to install system in Auburn.  NJ State law states that pipe has to be 6 inches.  Current main is 4 inches in diameter.  There are no grants available for this type of work.

2.  Convert pipe layout map to GIS format.  Mr. Lynch map will include feeder lines.  Cost not to exceed $1,500 - $2,000.

3.  Auxiliary power for stand by operation.  This is a NJ DEP concern.  Need 34 kw generator on concrete pad with cutover switch.  Estimated cost is $19,000 plus $4,000/$5,000 installation and electrical costs.  It was discussed that the electrical installation could be done now in order to phase the project.

4.  Test for tank rust.  Mr. Lynch suggested a video gauge at an approximate cost of $800 to view the inside of the tank.  The dirt surrounding the tank must be removed.  It was suggested that the Public Works department remove the dirt after testing to make sure there is sufficient undercarriage to hold the tank in place.

QC Labs – some water samples were taken incorrectly.  Mr. Lynch will send a letter to State and QC requesting invalidation of the incorrect samples and reimbursement for cost.  Mr. Lynch will let Mr. Hackett know which tests were done for which project – regular quarterly testing or fixing the pump.

Tom Tedesco – Presented recommendations of what streets would need to be repaired in the future.  Also had a concern regarding the poor condition of the sidewalk on Cherry Street.  There is a portion of the sidewalk that is raised up causing a potential tripping hazard.  The sidewalk was done with a grant from the NJ DOT.  There was discussion as to which entity would be responsible for the replacement of the sidewalk – Township, resident or contractor. 

Kay Gardens – Mr. Tedesco presented his map of the storm drains currently in Kay Gardens as well as his proposed change.  Currently there is no grant money available for storm drains.  Mr. Tedesco is recommending the installation of 6 inch concrete drain tile behind Mr. Stewart’s house with 24” x 24” stone trench with 6-8 inch plastic pipe, 3 small manholes with 350 linear stone trench.  Approximately 3 days to complete trench but must be in dry conditions.  Estimated cost is $16,000.  Mr. Tedesco was requested to continue to research a resolution of the flooding in Kay Gardens with a not to exceed value of $400 for his time.

Jim Nipe/Public Works – Still able to service the various Township vehicles.  Requested that Station #2 service their fire trucks in the winter when there is more time for Mr. Nipe to complete the tune ups.  Mr. Nipe is still waiting for service records from Station #3.  The Ambulance Squad has already been tuning up their vehicles at Town Hall.  

Mr. Nipe presented his purchase requests for the remainder of 2013.  The following items were approved for purchase:  Japanese Maple tree ($350), replacement of street signs ($500), front tires and battery for John Deere 5420 ($900), welder cables ($320), service of public works equipment ($750), eight dining tables ($570) and shelving for the mechanical room ($300)

The purchase of a dump truck in 2014 was discussed as to the merits of the new dump truck as well as the timing of the purchase (2014 versus 2015).  Currently there is $15,000 in the budget towards the purchase with an additional $20,000 to be inserted.  It was suggested that Mr. Nipe look into state contract pricing.  Mayor Moore will obtain information at the State convention in November regarding state contract pricing for dump trucks.  

Mr. Nipe presented a quote for lawn maintenance which included a one time soil test and 4 applications of fertilizier and weed control.  Mr. Nipe was instructed to obtain additional quotes to be presented at a later date.

Technology – Ms. Taylor requested funds be reserved to fully complete the meeting room such as a screen, wiring for av equipment and audio equipment.  Additionally Mr. Taylor would like to purchase 5 licenses for Microsoft products in order to alleviate some of the software issues we are experiencing.

Review of Year to Date Revenues and Appropriations and Anticipated Transfers – Mr. Hackett presented a potential list of transfers to finish out 2013.  The transfers approximated $10,000.

Auburn Water Rates – Following discussion it was agreed to increase the water rates by $5.00 per quarter to $100/$115.  An ordinance will be introduced in November with an effective date of January, 2014.

Dog Licensing – It was agreed to keep the license fees at their current rate of $21.00 and $24.00.

Youth Organizations – It was agreed to keep the contributions to youth organizations and the Bookmobile the same. ($500 to Little League, soccer, wrestling, and football) ($150.00 Bookmobile).

Debt Payment Schedule – Reviewed past and current debt payment schedules.  Only debt Township currently  has is for the new building.

Salaries & Wages – A 1% increase equates to $20 annual from Auburn Water line item (portion of Jim Hackett’s salary) and $2,400 annual from budget.  During the past three years a portion of Mr. Nipe’s salary has come from recycling funds which has recently seen a decrease of funds each year.  The Committee agreed to a 2.0% salary increase beginning in 2014.  It was also agreed to keep the Mayor’s salary at the same rate as a Committeeperson.

Direct Deposit – Direct deposit is available and if agreed upon by the employees, would be mandatory.

Long Range Planning List – Formal discussion tabled at this time.  Some items were already discussed earlier in meeting.

Future Meetings:  

December 7th – Planning and Zoning Board Dinner 6:00 Hors’ devours 7:00 Dinner
December 18th – Luncheon 1:00 with Closeout at 3:00
January 8th – Reorganization 6:30 with Regular Meeting 7:00

There being no further business, on motion by Mr. Moore, seconded by Mr. Taylor and all agreed to adjourn the meeting at 8:15 PM. 

Respectfully Submitted,



Melinda Taylor
Municipal Clerk



